Village of Spencer Meeting Minutes
January 6, 2025

Regular Meeting called to order at 7:00 PM with Pledge of Allegiance

Board members present: Gil Knapp, Kevin Brown, James Myers, Sean Rice, Nick Lango, Kyle
Bellinger, Village Atty., Mike Hudak Jr.

Board members absent: Mike Monteiro

Public Present- Paul Winch, Andy Speer, David Durett (FLNP) Joan Weston, Jason Baker

Guest Speaker(s) — Kermit Bossard- reported for the SVE Food Cupboard (report attached)

Agenda changes- None

Mayor’s Report-
Received card from Tobacco Free Broome students

Regular Reports of Officers and Committees

Fire Department- 32 calls total- 8 village, 24 town. Waiting on parts for truck. Lettering done on
new truck this week. 236 calls YTD.

Police Department- 4 complaints, 6 V&T, 4 Administrative. Radar re-certified.

Police Commission- None

Code Enforcement- 1 permits issued, 21 violations, 5 inspections, 9 property inspections. Hours
changing due to training.

Building and Grounds- talked to Scenic about plowing village parking lot.

Nichols Park/Pond- None

Grants- Hunt is still searching for Fire grant.

Roads- East Hill is being oiled and stoned/ village want to do per the section by bridge that’s
within the village? Jim will contact Mike Austin.

Youth- PAK dates and building request sent to SVE/ Town of Spencer funding. Grants have
begun going out for PAK funding.

Village atty.- update on pond swimming posting & regulation for Cardboard regatta. No
swimming signs are allowed. Recommend lifeguards and certifications on file with village office
and waiver sent to village atty. ahead of event.

Village Planning Board- None

Park & Pond Committee- Joan contacted Al Faulkerson to get rid of brush around pond. Joan will
reach out to SVE Ag Teacher for assistance.

Consent Items
Approve the minutes of December 2, 2024
Motion made by Kevin, seconded by Sean, to approve the minutes. (4/0)



Public Comment-
Paul Winch- Fast track new fire dept.- Gil will contact Elaine Jardin for grant opportunities.

Financial Updates from Clerk- Treasurer-
Financials: Abstract #: 01062025
Starting & Ending check #: 25114- 25144
Total Revenues: $ 8,612.02
Total Expenditures: $ 25,821.49
VOIDS: 0 Room/Park Rentals: 1 Tax Search: 0

Total Revenues YTD: $ 454,036.20
Total Expenditures YTD: $ 500,343.12

-SAM renewal complete

-2008 Fire truck title came

-Electronic filing of Form 941

-W2’s 2024 completed- e-filed

-W3’s complete- e-filed

-2024 1099’s e-filed

-sent invoice for $27,500 to SVE for SRO.

-Received check for $1000.00 from Town of Spencer for PAK. Will hold check per Town Clerk until
they contact accounting. Email correspondence in packet.

Items for Board Action-
Motion made by Kevin, seconded by Sean, to approve the Fire Dept. Re- organization. (4/0)

New Business —

- Fire Dept.- Re-organization
#1071- Andy Speer

#1072- Nick Lango

#1073- Justin Speer

#1074- Bill Miller

#1075- Adam Speer

-Building security- window vs new construction.
-Curfew for village (tabled)

Calendar-
Town of Spencer Board Meeting- January 13, 2025 @ 6 PM
Village of Spencer Board Meeting Monday, February 3, 2025

Letters & Correspondence-
FOIL request- request all vendors for 3120.4 from 01/01/2022- 12/31/2024



Appropriations and Auditing

Financial Transactions — Motion to accept deposits of revenue, fines and other money having been
received since December 1, 2024 AND payment of invoices and other debts as present by the Clerk-
Treasurer, Erika Brown, AND whereas the Village Trustees acknowledgement that Village expenses,
receipts of payment and bills to be paid have been reviewed by a minimum of two Trustees prior to said
motion to approve payment of the bills and accept any funds/donations.

Sean motioned to pay bills, Mike seconded, and the motion was carried unanimously.

MOTION TO ADJOURN
Kevin motioned, Sean seconded, and the motion was carried unanimously.

Time meeting ended 7:46 PM.

Respectfully submitted,
Erika Brown

Village Clerk- Treasurer



SVE COMMUNITY FOOD CUPBOARD 2024 ANNUAL REPORT

The Spencer-Van Etten (SVE) Community Food Cupboard has continued to serve families and anyone employed within the
SVE School District since 1981. As food prices have continued fo raise, our goal is still to eliminate hunger in our community.
This year our food costs alone were over $82,000.

This year we served 2382 families that includes 6602 individuals. We provide 4 days' worth of meals per visit and that adds
up 10 79,224 meals during the year. This number has almost tripled over the last 5 years.

Emergency food is offered to families in need anytime-just call us, We are especially mindful of those times when school is
not in session and children need additional sustenance. During the school year, we provided weekend grab-n-goes to about
45 children per week in the Middle school and High school that the Food Bank of the Southem Tier were not serving. Another
627 kids benefited from the summer kids farm market.

In 2024, we received 119,859 pounds of food from the Food Bank of the Southem Tier. Another 12,271 pounds of items
were also donated locally. At the Food Bank's estimate worth of $1.92 per pound, that equals $253,899 distributed to families

in the SVE schoal district for food. Add to that another $4,500 spent on food locally purchased and that feeds a lot of hungry
families.

Qur local Cupboard volunteers logged about 3,500 hours of their personal time. (Probably a low figure since we do not keep
close track. We do know that we have well over 70 different volunteers during the year.) Special thanks to our very hard-
working board members.

We work with the community on several fronts- putting shelves in the laundromat in VanEtten and keeping that supplied, as
well as the cupboards at the library and the Lions Club gardens. For Christmas we joined in with the school, Toys for Tots
(Marines), churches, and many individuals to provide presents for about 100 students, distributing about 50 coats mostly
provided by Tioga Bank), lots of books, and a plethora of scarves and mittens donated by local individuals. We are involved
in a special veterans day program and all through the year have other organizations visiting us during distributions to
promote their services to our families.

We fund this all volunteer program mastly through grants (Tiega United Way, Tioga Downs Foundation, the Mildred Faulkner
Truman Foundation, Tioga Bank Foundation, Visions Foundation, Corning-Elmira Foundation, Tioga Seniors Foundation, the
Foundation of the Southem Tier, Geneva Presbylery, and State and Federal government grants through the Food Bank of
the Southem Tier. We also get donations from local businesses, and groups—Halsey Valley church, the local Masons,
Owego Elks, Tioga State Bank, NYBDC, The SVE Key Club, Haefele TV, Crop Walk, Shurfine, Mandeville's, the Waverly
Auction House, and SVE school events, Local food and produce donations were also welcomed. Special thanks to the Key
Club for both money and volunteers.

Many individuals also contribute cash to help purchase food and supplies. This year, they are too numerous to name (we
counted 120 individuals or families). During a time when we greatly increased the number of families needing our help, the
whole community stepped up. Manetary donations are significant, allowing us to continue to serve families with no
interruption. Thank all of you.

We also deliver food to those homebound because of disabilities or lack of transportation. Home delivered meals are
provided to home bound individuals through County Office for the Aging in both Chemung and Tioga Counties. Thanks go to
everyone who helps make this Community Food Cupboard possible. Special thanks go to the Federated Church whose
501-¢-3 we operate.

SVE Community Food Cupboard



