
 

SPENCER VILLAGE BOARD AGENDA 

March 3, 2025 
Regular Meeting called to order at 7PM 

 

Members present: Gil Knapp, Kevin Brown, Mike Hudak Jr., Sean Rice, M. Monteiro, Andy Speer, 

Village Atty. 

  

Member Absent: Jim Myers, Kyle Bellinger 

 

Public Present- Finger Lakes newspaper, Paul Winch, Jason Baker, Joan Weston 

 

Guest Speaker(s) – None 

 

Agenda changes- None 

 

Mayor’s Report-  

Budget update- Public hearing date needs to be set prior to 5/1/25, did not go above the 2% tax cap. 

Public Hearing for 2025- 2026 Budget will be held April 28, 2025, at 6:30PM. May meeting will follow 

at 7PM 

Regular Reports of Officers and Committees 

• Fire Department- 16 calls total- 4 village, 12 town. Last pancake breakfast.3/16- 5/14 

• Police Department- 3 complaints, 6 Administrative, 5 V&T 

• Police Commission- None 

• Code Enforcement- 17 snow & ice violations, 2 inspections, 9 property inspections, 1 property 

violation.  

• Building and Grounds- gutters split need to be fixed, drainage. Backroom ceiling 

• Nichols Park/Pond- dog defecating/ cameras placed/ USDA this week 

• Grants- None 

• Roads- None 

• Youth- Town of VanEtten $2500 for PAK/ Alex Knapp sent health permit/ Inspire will give 

$1000 for PAK. Applying for $3000 Floyd Hooker Foundation.  

• Village atty.- verbiage of cardboard regatta waiting on Erica Lily 

• Village Planning Board- None 

• Park & Pond Committee- water from the school creating issues, waiting for weather to change to 

clean up around pond. Signage being created for the bell. 

  
Consent Items 

Approve the minutes of February 3, 2025 

Motion made by Kevin, seconded by Mike, to approve the minutes. (3/0) 

 

Public Comment-  

Jason Baker- law for gatherings/food permits 

 

Financial Updates from Clerk- Treasurer- 

Financials:  Abstract #: 03032025 

       Starting & Ending check #: 25187- 25221 



       Total Revenues: $ 34,233.90 

       Total Expenditures: $ 85,558.91 

              VOIDS: 0      Room/Park Rentals: 1   Tax Search: 0 

 

Total Revenues YTD: $ 526,266.61 

Total Expenditures YTD: $ 620,354.32 

 

- Village General Election James Myers and Michael Hudak ballot review.  

- Received check final payment for $2000.00 from Town of Spencer for PAK 2024 

- Polling location will be 41 Main Street Spencer, NY from noon- 9 PM on March 18, 2025. Put Ad in 

Morning Times classifieds.  

- Emergency Prevailing wage schedule filed. 

- completed NYSLRS employment history for former employee. 

- Possible grant funding for the fire dept. Erika will complete and submit grant by 3/31/25 w/ Senator 

Gillibrand’s office. 

- completed NCIS background check  

- completed recreational insurance packet and filed 

- payment for PPE for fire dept. made with ARP funds 

- emergency backup plan for fuel for fire dept. completed 

- will be starting the SELRF reporting in March that needs to be filed in April. 

- Clerk- Treasurer requesting vacation week of April 14, 2025 

 

New Business –  

Tioga State Bank rates- convert Savings to Super Savings (Water/ Municipal) from .15% to .75% 

Any excess balance in the accounts can offer 3.15% in CDs for 30, 60, or 90 days or 3% for CDs for 91 

days a year. 

 

Items for Board Action- 

Motion made by Kevin, seconded by Sean, to change the monthly meeting to April 28, 2025, along with 

public hearing starting at 6:30PM (3/0) 

Resolution #2 2025 attached (3/0) 

Motion made by Sean, seconded by Kevin, to move water/ sewer fund to 90-day CD. (3/0) 

Motion made by Kevin, seconded by Mike, to move Municipal Capital to 60-day CD. (3/0) 

Motion made by Kevin, seconded by Mike, to $100,000 to a 90-day CD. (3/0) 

Motion made by Sean, seconded by Mike, to $50,000 to a 90-day CD. (3/0) 

 

Calendar- 

Town of Spencer Board Meeting- March 10, 2025 @ 6 PM 

Village of Spencer Board Meeting Monday, April 7, 2025 @7 PM 

 

Letters & Correspondence- None 

 

Appropriations and Auditing 

Financial Transactions – Motion to accept deposits of revenue, fines and other money having been 

received since February 1, 2025 AND payment of invoices and other debts as present by the Clerk-

Treasurer, Erika Brown, AND whereas the Village Trustees acknowledgement that Village expenses, 

receipts of payment and bills to be paid have been reviewed by a minimum of two Trustees prior to said 

motion to approve payment of the bills and accept any funds/donations.    

Mike motioned to pay bills. Kevin seconded, and the motion was carried unanimously.  

 

MOTION made by Sean, seconded by Kevin to adjourn meeting at 7:52PM. (3/0) 



 

 

Village of Spencer, New York 

March 3, 2025 

 

Resolution #2 2025 

 

WHEREAS the Village of Spencer board hereby approves the change in the bank account rates 

with Tioga State, as proposed by Tioga State Bank, and authorizes Mayor, Gilbert Knapp and 

Clerk- Treasurer, Erika Brown to execute any documents and take any further actions necessary 

to implement the change. 

NOW THEREFORE BE IT  

RESOLVED that Mayor, Gilbert Knapp and Clerk- Treasurer, Erika Brown is hereby authorized 

to communicate and finalize the terms of the revised bank account rates with Tioga State Bank 

and to execute any documents or agreements required to formalize these changes. 

CERTIFIED BY: 

Erika Brown- Clerk- Treasurer 

(3/0) 

 

 

 

 

 

         Respectfully submitted, 

                                 Erika Brown 
            Village Clerk- Treasurer 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 


